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First fly the Aircraft –Lead your Team
Leadership is not a title; it is a decision to take 

responsibility.



Kernbereiche

Safety Culture

4 
1 Bekenntnis zur Sicherheit

2 Crew Ressource Management CRM

3 Air Safety Reporting System

4 Publishing und Überprüfbarkeit
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6 non technical 

skills
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Factors

High Performance
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Reporting 

Learning

ASR





INSPIRATION

AGE 60, what´s next?
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